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ECPD Regional Project Scan of Current Programs, Policies & Practices 



When completing the current scan tool note that defining elements or services can be tricky. Policies, practices and programs may sometimes overlap – for example, mentoring could be both a practice and a program implemented in a county or region.  An example of a pure program is a teacher bonus effort. An example of a pure practice could be professional development providers/trainers always referring to NC's foundation's docs when developing training content or requiring an evaluation for every workshop conducted.

Definitions:
Key Area – A key component of an early childhood professional development system. 

Policy – A policy in place that provides guidelines for the implementation of a professional development project, program or service.
Program – A planned sequence and combination of activities designed to achieve specified goals. 

Practice – A technique or methodology (i.e. mentoring).

	Key Area: Access
	Current Policy, Program or Practice
	Strengths/Resources/

Working Well
	Weaknesses/Gaps/Needs

	Articulation


	Policies regarding articulation are in place in our region, but are institution-based and are not stable.
	- NC community college ec program survey data shows the quality of 2-year programs.
- Ongoing discussions between colleges and universities.
	Four of the six colleges in our region have agreements in place but they do not allow for the full transfer of all credits.

	Key Area: Continuing Education


	Current Policy, Program or Practice
	Strengths/Resources/

Working Well
	Weaknesses/Gaps/Needs

	Mentoring


	No formal mentoring effort is in place in our region for all Early Educators.
	The More at Four Teacher Licensure Unit has a model of supports for teachers working a BK with mentoring supports which mirrors the DPI model.
	Lack of availability and funding for mentoring supports despite evidence of their effectiveness.

	Key Area: Professional Standards

	Current Policy, Program or Practice
	Strengths/Resources/

Working Well
	Weaknesses/Gaps/Needs

	Use of Foundations


	NC’s Early Learning and Infant/Toddler Foundations are used to inform the information provided in workshops.
	Staff in CCR&Rs and those providing early intervention services have a strong awareness of Foundations (see Institute survey on trainers).
	Not all agencies serving the professional development needs of Early Educators in our region are using Foundations to support workshop content.

	Key Area: Compensation


	Current Policy, Program or Practice
	Strengths/Resources/

Working Well
	Weaknesses/Gaps/Needs

	Salary Supplements


	Implementing Child Care WAGE$ salary supplements in some counties in the region.
	Data from counties show decreased turnover in those receiving supplements.
	- Full coverage is not available to all and none are available for school age group leaders. 

- Supplements are helping those who are able to access it.

	Key Area: Planning & Coordination
	Current Policy, Program or Practice
	Strengths/Resources/

Working Well
	Weaknesses/Gaps/Needs

	Sharing training content


	Smart Start staff are required to share training content across the region.
	Shared content provides high quality content.
	Training content is not shared across sectors.
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Early Educators are defined as those working directly with, working on the behalf of or intending to work with children ages birth to twelve.


