
ECPD Regional Action Plan Guiding Questions
The following guiding questions are provided to assist facilitators in fostering dialogue amongst team members about the key areas to be addressed in the 
regional SWOT analysis and action plan. 

Please refer to the resource notebook for definitions and details.
Access
1. In what ways are early childhood professional development (ecpd) opportunities being made accessible (flexible, affordable, inclusive) to Early Educators*?
2. How are barriers (cost, time, transportation, diverse needs, etc.) to accessing ecpd opportunities and increasing workforce education levels being addressed?

Continuing Education 

1. What do we need to help Early Educators grow their knowledge and skills?

2. What do we need to do to help people apply their knowledge and skills? 

3. What are the areas of specialized knowledge (diversity, infant/toddler, interaction, leadership, inclusive practices, etc.) that Early Educators need to continue to be effective and grow as professionals? How is this need being addressed?

4. What opportunities are available for resource linking, mentoring, coaching and technical assistance?

Professional Standards 
1. In what ways are Early Educators being prepared to meet professional standards?

2. In what ways are Early Educators supported in meeting professional standards?

Compensation

1. What do we know about compensation levels and needs?
2. What compensation strategies are being employed?

Planning & Coordination

1. Where is planning occurring now (agency level, county, regional levels)?

2. How is the workforce (teachers, providers, group leaders, directors, etc.) involved in the planning? 

3. How are connections between planning efforts being made – county to regional and regional to state?

*Early Educators are defined as those working directly with, working on the behalf of or intending to work with children ages birth to twelve.


