



Date
Dear Regional Early Childhood Partner,

You are invited to participate in a regional early childhood professional development planning process. Please reply to this invitation no later than _______________________.  Below please find more details about the project and process. 

We look forward to hearing from you soon,

Sincerely,

Project Overview

The NC Division of Child Development (DCD) has provided funding to support the facilitation of a regional early childhood professional development planning process, managed by the NC Child Care Resource & Referral Council (Council) and conducted in partnership with the NC Institute for Early Childhood Professional Development (Institute).  The early childhood field is defined as those working directly with, working on the behalf of, or intending to work with children ages birth to twelve.

The regional process is intended to develop regional action plans to inform the development a written statewide early childhood professional development plan as outlined in the Plan for CCDF Services in North Carolina and the implementation of a continuing education framework.  
The regional early childhood planning process will occur between October 2009 and July 2010 (teams will meet between January and July 2010). Lead CCR&R agencies will coordinate the activities of the regional planning teams to support the development of 5 –year action plans. Action plans will be informed by input from team members and the Institute during four facilitated regional meetings. 
To accomplish this goal, teams will use a facilitated process and a defined Strengths, Weaknesses, Opportunities & Threats (SWOT) analysis provided by the Institute to support the development of the action plan. Guidance on how to implement the SWOT analysis based on a common conceptual framework (www.naeyc.org/files/naeyc/file/policy/ecwsi/Workforce_Designs_Brief.pdf) will be provided by a facilitator to support each team gathering information about their region and documenting findings in an action plan.  The SWOT analysis will be conducted during a minimum of four regional meetings, per region. Regional teams must follow a common timeline and use tools provided. Regional team meetings are set by the project coordinator in collaboration with regional partners. Meetings are anticipated to last a maximum of four hours each. The anticipated tasks required of each team member are listed below:
Team Member Tasks:

- Actively participate in four (4) regional meetings

- Gather and share information in between meetings, as needed

- Individually, members will provide input from the perspective of their designated role 

- Collectively provide input from each county’s perspective

- Work with project coordinator and facilitator to develop a regional action plan (for submission by July 31, 2010)

- Submit required expense forms to project coordinator in a timely manner

Mileage reimbursement is available if needed from the lead CCR&R agency. Reimbursements will be provided based on the agency’s policies and reimbursed at the current federal rate of .50/mile.












Why is this important?





Qualified and well-compensated professionals are essential to ensuring high-quality early childhood education programs. State policies and financing of the professional development system have a significant impact on the recruitment, quality, and retention of early childhood professionals. Through the development of an integrated early childhood professional development system guided by a state plan, North Carolina will increase its capacity to develop and retain a competent and stable early childhood workforce.












